How Much Should | Pay Myself as a Doctor (Salary vs Distributions)
Designed for U.S. physicians structuring compensation under an S-corporation in 2026

Your compensation setup directly impacts your tax liability and audit exposure. Work through this
checklist to arrive at a salary you can defend.

Step 1: lock in your baseline numbers

(O Calculated total net practice profit for the last 12 months
(O Confirmed my entity is taxed as an S-corporation

(O Pulled my current salary and total distributions

O Identified my exact role (clinical, owner, or both)

(O Confirmed the state where my income is taxed

Step 2: define what “reasonable” looks like for you

(O Looked up compensation data for my specialty (not general averages)
(O Compared my duties to physicians in similar roles

(O Separated time spent on patient care vs running the business

(O Adjusted expectations based on my location and market

(O Wrote down a salary range | can justify if questioned

Step 3: set your actual compensation structure

(O Chose a salary within the range | defined

(O Calculated remaining profit available after salary
(O Decided how often payroll will run (not sporadic)

(O Set a consistent approach for taking distributions

Step 4: pressure-test the tax impact (2026 rules)

(O Confirmed Social Security tax applies up to $184,500 of wages
(O Accounted for Medicare tax on full salary

(O Included employer-side payroll taxes in my numbers

(O Reviewed how changing salary shifts total tax paid

Step 5: check for exposure before you move forward

(O My salary would not look artificially low to an outside reviewer
(O I have a clear explanation for how | chose my number

(O My distributions are not doing all the “heavy lifting”

(O Payroll is being run through a proper system

(O This setup still makes sense if my income increases next year

Final check before running payroll

(O My salary aligns with compensation data for my specialty
(O My role (clinical vs ownership) is reflected in my pay

(O Payroll is set up to run consistently throughout the year
(O Distributions are planned and not replacing wages



Designed for

e Physicians with S-corp entities
e Practice owners earning $150,000+
e Doctors actively involved in both clinical and business operations

Final reminder

If your salary only “works” on paper but not in reality, it will not hold up.
Questions?

We help physicians structure compensation that stands up under review.
Email: david@leichtercpa.com

Phone: (443) 934-9220

Web: [eichtercpa.com
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